
 

 

                                                                                  

 
STRATEGIC AND  PERSPECTIVE  PLAN 

 

                     The institution was established with the motive of providing value-based education. The fact that the institution   

               has completed more than 30 years is a testimony to the indelible impression left by the institution in the field of     

               education and it has shown a tremendous growth. If this has to be sustained, the strategies must be formulated and   

               implemented effectively so that the institution shows a progress holistically over the coming years. Keeping in      

               mind the changing demographics and environment, the institution has been working on in the field of teaching,  

               technology and environment. 

 

1. To create student-centric learning environment. 

2. To establish Continuous Internal Quality Assurance System. 

3. To ensure professional development of the faculty members. 

4. To maintain e-Governance. 

5. Focus on Collaborative Activities with reputed industries/ To strengthen Placement Cell. 

6. To promote research related activities. 

7. To initiate green campus programmes. 

8. To engage in community service-related activities 

9. Continued infrastructure development. 

 

To Create Student-centric Learning: Environment 

Identification of Slow Learners and Advanced Learners. 

Development of e-learning resources. 

To collect fair and transparent feedback system from the students and employers 

To conduct Internship programmes/ Field Trips 

ICT enabled classrooms 

More emphasis on Skill based programmes  

Personality development programmes 

 

 
                                  

To Establish Continuous Internal Quality Assurance System 

Organizing Faculty Development Programmes 

Encouraging departments to conduct seminars/workshops 

To promote Best Practices and Extension Activities 

Motivate the students to take up community service-oriented programmes 

To collect and analyze feedback from various stakeholders 
 

 

 
 

 


